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REPORT TO OWNER 

SUMMARY COST CITY OF LAKE 
GENEVA

VISIT LAKE 
GENEVA

GENERAL CONDITIONS
1 DIRECT PROJECT RELATED COSTS 4,369.00                          3,276.75                          1,092.25                          

CATEGORY TOTALS 4,369.00                          
SITEWORK

2 DEMOLITION 9,568.00                          7,176.00                          2,392.00                          
CATEGORY TOTALS 9,568.00                          

CONCRETE -                                  -                                  
3 CONCRETE 2,980.65                          2,700.00                          280.65                             

CATEGORY TOTALS 2,980.65                          
MASONRY -                                  -                                  

3 MASONRY 8,494.86                          8,494.86                          -                                  
CATEGORY TOTALS 8,494.86                          

MISCELANOUS STEEL -                                  -                                  
3 STEEL 150.00                             150.00                             -                                  

CATEGORY TOTALS 150.00                             
CARPENTRY AND WOODWORK -                                  -                                  

6 ROUGH AND FINISH CARPENTRY 8,946.70                          4,900.00                          4,046.70                          
6 CASEWORK 6,845.00                          3,800.00                          3,045.00                          

CATEGORY TOTALS 15,791.70                        
THERMAL AND MOISTURE PROTECTION -                                  -                                  

7 SOUND INSULATION AND SEALANTS 1,053.80                          632.28                             421.52                             
CATEGORY TOTALS 1,053.80                          

STEEL DOORS AND WINDOWS -                                  -                                  
8 H.M. DOORS, WOOD DOORS, HARDWARE 2,810.00                          2,100.00                          710.00                             

CATEGORY TOTALS 2,810.00                          
FINISHES -                                  -                                  

9 GYPSUM BOARD 5,307.71                          2,900.00                          2,407.71                          
9 HARD TILE 6,566.63                          900.00                             5,666.63                          
9 VINYL TILE 866.25                             -                                  866.25                             
9 EPOXY FLOORING 2,193.00                          2,193.00                          -                                  
9 PAINTING 3,735.00                          1,750.00                          1,985.00                          

CATEGORY TOTALS 18,668.59                        
SPECIALTIES -                                  -                                  

10 TOILET ACESSORIES AND SIGNAGE 3,590.00                          3,590.00                          -                                  
10 TOILET PARTITIONS 4,750.00                          4,750.00                          -                                  

CATEGORY TOTALS 8,340.00                          
PLUMBING -                                  -                                  

22 PLUMBING 21,270.00                        16,000.00                        5,270.00                          
22 INFLOOR HEATING -                                  -                                  -                                  

CATEGORY TOTALS 21,270.00                        
HVAC -                                  -                                  

23 HVAC 30,100.00                        27,000.00                        3,100.00                          
23 INFLOOR HEATING IN ABOVE

CATEGORY TOTALS 30,100.00                        
ELECTRICAL -                                  -                                  

16 ELECTRICAL 16,655.00                        11,000.00                        5,655.00                          
CATEGORY TOTALS 16,655.00                        

SUBTOTAL 140,251.59                   103,312.89                   36,938.70                     
CONTRACTOR MANAGEMENT FEE 11,647.13                     8,579.57                       3,067.56                       
BOND FEE 4,101.27                       4,101.27                       -                                

TOTAL CONSTRUCTION COST 156,000.00$                 115,993.73$                 40,006.26$                   
74% 26%

LAKE GENEVA VISTOR CENTER TOILET ROOM 
REMODELING

WORK DESCRIPTION

LAKE GENEVA, WI

CONSTRUCTION ESTIMATE REPORT
11/15/2017 REVISED 11/21/2017

C:\Users\Greg Odden\Desktop\1 GLEN FERN CONSTRUCTION 10.14.2017\B BID-NEGOTIATE\11.15.2017 FLAT IRON PARK VISITORS CENTER 
11.15.2017\PRORATA BREAKDOWN 11.15.2017 REV 11.21.2017
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Memorandum 

To: Chairman Kordus & Public Works Committee 

CC: Blaine Oborn, City Administrator 

From: Sylvia Mullally, Parking Manager 

Re: FY18 APT Maintenance Agreement 

Date:      November 16, 2017 

Background: 
The City and the company Automated Parking Technologies, L.L.C (APT) has had an ongoing 
annual maintenance agreement since May 17, 2013.  FY18 year’s agreement will cover (68) 
Luke II meters at 100% warranty parts, labor, and software.  It is a continual agreement and 
invoiced annually; payment constitutes acceptance of the agreement for each year.   

Recommendation: 
Staff recommends renewing the agreement as invoiced.  The maintenance agreement is a 
crucial part of the City’s parking operations.  The meters are proprietary equipment with 
exclusive software, hardware and firmware.  The agreement gives staff accessibility to parts, 
labor and updates to software and firmware throughout the year.   

Budget Source: 
Staff budgets the agreement annually from the Parking fund-Support Contracts line item. 
The total agreement is not to exceed $62,900.00.   
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City of Lake Geneva 
626 Geneva St 
Lake Geneva, WI 53147 
262-248-3673
262-248-4715(Fax)

Room Tax Receipts Monthly Report

Business Name: ___________________________ 

Business Address: _________________________ 

Permit No: ________  

Month Ending: _________ 

 Gross Receipts: _____________ 
 Gross Tax: _________________ 

(5 % of Gross) 

  Less 2 % Retention: __________ 
 Balance Due: _______________ 

Date: ________ Signature: _____________________________ 

Email Address: __________________________________ 

 Note: This Monthly Report must be returned to the City Treasurer on or before
last day of the following month.

Receipt No._____________ Receipt Date: ___________________ 

Rev: 3/2011 

# of Rooms Rented _______________
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CITY OF LAKE GENEVA 
626 Geneva Street 

Lake Geneva, WI  53147 
(262) 248-3673

www.cityoflakegeneva.com 

Memorandum 

Date: November 17, 2017 

To: Finance, License, and Regulation Committee 

From: Blaine Oborn, City Administrator 

Subject: Discussion/Recommendation of City Hall Office Changes not to exceed $7,000 for 
Projector/Screen and office furniture from 2017 Capital Projects Fund 

There was discussion but no approval for City Hall Office Changes Funding in the 2017 Capital 
Projects Fund.  The Mayor has requested a Projector/Screen for the City Hall, First Floor, 
Administrative Meeting Room with the cost estimated at $2,000, see attached plans.  With the 
increase in staff, there is a need for another work station.  Attached is the estimate to furnish the 
Assistant City Clerk and Benefits Clerk office with the cost estimated at $5,000.  The other option 
for going from 3 desks to 4 desks at the front counter was considered, but it is felt that the area 
would be to crowded and create an unproductive work environment.  The effort for a proposal to 
add a Projector and Screen in Room 2A is ongoing. 

I recommend approval of City Hall Office Changes not to exceed $7,000 for Projector/Screen and 
office furniture from 2017 Capital Projects Fund    
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OFFICE OF THE CITY ZONING ADMINISTRATOR & BUILDING INSPECTOR 
FRED WALLING 

626 Geneva Street 
Lake Geneva, WI  53147 

262.248.3911 • bzadmin@cityoflakegeneva.com 

Memorandum 

Date: November 8, 2017 

To: Chairman Kordus and Finance, License & Regulation Committee 

From: Fred Walling, Zoning Administrator & Building Inspector  

Re: Kyocera Printer 5 Year lease option for City Hall    

Summary: Review of the proposed 5 year lease and evaluation of a proposed printer for a back up to 
the main printer in addition to a primary printer for administrative offices by Building 
and Zoning. 

Objective: I have evaluated the proposal from Rhyme Business Products who is our current copy 
machine vendor. Of two possible units reviewed for proposals, the decision was to go 
with the Kyocera.  

This machine is a basic model with essential operations only. That being said the unit is 
Black & White only, 8 ½” X 11” & 11” X 17”, with staple capabilities and costs for the 
units without stapling. The unit selected is a minimally sufficient unit to conduct day to 
day operations and if necessary, is a sufficiently equipped unit to back up the primary 
copier should it breakdown. 

Currently the City Hall office does not have a sufficient copier backup that could handle 
any substantial task. We have desktop units without a standalone backup for the primary 
copy machine. 

As compared to the second unit request - Sharp model MX-M365N that has the exact 
functions which is a savings of $42.80 per month, this equates to a savings of $2,855.4o 
W/O staple & $2560.00 w/ stapling at the end of the 5 year contract agreement for a 
comparably equipped unit. 

Recommendation:   Secure the 5 year contract as a lease option; with Rhyme Business Products for the 
Kyocera/Copystar Model CS 3011i with stapling at $118.74 per month to include service 
and supplies (excluding paper and staples) as identified on the proposal provided dated 
November 2, 2017. 
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Proposed New Equipment Kyocera/Copystar Option

Qty
1

0

Monthly Payment includes equipment, service and supplies (excluding paper and staples)

Additional Options or Services:

Sincerely, Customer Approval:

Rhyme Business Products Inc.

Lease Option Lease Option Without Stapling
Term Lease Payment Lease Payment

60 $118.74 60 $100.15

Matt Gates

City of Lake Geneva Building Inspection

City of Lake Geneva Building Inspection
Fred Walling
626 Geneva St 

CS 3011i

0

Model

Lake Geneva, WI 53147
Friday, November 10, 2017

● Crisp Black and White Output up to 30 Pages per Minute

● Customizable 9" Color Touch Screen with Intuitive, Tablet-like Home Screen

● Robust Portfolio of Business Applications to Optimize Document Workflow

● Flexible Media Support and Paper Sizes up to 11" x 17"

● Standard USB Host Interface for On-the-Go Printing and Scanning

● Convenient Wireless Printing and Scanning

● Efficient Color Scanning up to 160 ipm

Includes: 270 Sheet Dual Scan Document Processor, Copier Stand

Description

0 (0 per page)

Black/White:

Color:

3,084 (0.0099 per page)

$0.00

$0.00

Term

YOUR TECHNOLOGY, WE'VE GOT IT COVERED. SINCE 1945



Proposed New Equipment Sharp Option

Qty
1

0

Monthly Costs

Monthly Payment includes equipment, service and supplies (excluding paper and staples)

Additional Options or Services:

Sincerely, Customer Approval:

Rhyme Business Products Inc.

Lease Option Lease Option Without Stapling
Term Lease Payment Lease Payment

60 $161.54 60 $147.74

Matt Gates

City of Lake Geneva Building Inspection

City of Lake Geneva Building Inspection
Fred Walling
626 Geneva St 

MX-M365N

0

Model

Lake Geneva, WI 53147
Friday, November 10, 2017

● Large 10.1" high resolution touch-screen with tilt view

● Real-time image preview with flick, tap, slide, pinch and zoom capabilities

● Standard network ready PCL 6 and true Adobe PostScript 3 printing systems

● Action menus provide users with feature specific guidance

● Standard 256 bit data encryption and 7x overwrite protection

● Energy efficient belt fusing lowers power consumption

● Standard out-of-box wireless networking

● Scan both sides of a document in a single pass at up to 170 IPM with the standard 150-sheet duplexing

document feeder

● 1200 x 1200 dpi print resolution produces razor-sharp monochrome documents

● Available 500 + 2,000-sheet Tandem Paper Drawer that fits within the standard footprint of the MFP

Includes: 1 X 500 Sheet Paper Drawer

Description

0 (0 per page)

Black/White:

Color:

4,500 (0.011 per page)

$0.00

$0.00

Term

$147.74

YOUR TECHNOLOGY, WE'VE GOT IT COVERED. SINCE 1945



OFFICE OF THE CITY ZONING ADMINISTRATOR & BUILDING INSPECTOR 
FRED WALLING 

626 Geneva Street 
Lake Geneva, WI  53147 

262.248.3911 • bzadmin@cityoflakegeneva.com 

Memorandum 

Date: November 8, 2017 

To: Chairman Kordus and Finance, License & Regulation Committee 

From: Fred Walling, Zoning Administrator & Building Inspector  

Re: iWorQ Building Inspection & Zoning Software  

Summary: iWorQ Systems is web-based solutions software that tracks and logs property tax parcel 
permitting, zoning, & inspections allowing modern flexibility to connect to the 
application with any device that can connect to the internet.  

Objective: I have evaluated the proposal from iWorQ Systems in comparison to the Civic System 
module that they utilize in our new municipal contract for accounting and other front 
office areas.  

Unfortunately, Civic Systems is primarily for specializing in financial type uses and is 
not solidly utilized for Building & Zoning type applications at this time. This is their first 
year at providing a module whereas iWorQ has been identified as the leading provider for 
these services since 2001. 

The cost comparison between the two modules has been reviewed with the iWorQ 
proposal leading the review on several platforms including initial cost. 

iWorQ Systems Civic Systems 
Software $4,000  $8,000 
Code Enforcement FREE  $3,000 
Setup  $3,000  $2,100 
Training FREE  $2,400 per day (2 day recommendation) 
Annual fee $4,000  $2,200 
Support  FREE  unknown -  

not included extra cost for support 

iWorQ Systems Civic Systems 
Initial Setup  $7,000  $15,500 
Annual yearly fee $4,000  $2,200 
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Findings: Upon several inquiries within the building inspection associations that utilize the iWorQ 
software it has been 100% satisfaction. They are in multiple communities throughout the 
nation and the largest inspection software based company used in Wisconsin.  
In my inquiries I spoken with Ken Robers who uses daily the iWorQ’s program and 
stated it is years ahead of what currently is being used by the City of Lake Geneva 
understandably why we are upgrading our systems in city wide. 

Costs after 5 years: 
iWorQ’s -  $23,000 
Civic Systems -  $24,300 

Recommendation:   Secure the contract with iWorQ Systems as identified on the proposal provided dated  
       November 7, 2017. 



Proposal for  

 The City of Lake Geneva 

Wisconsin 

Community Development & Public Works Software 



Executive Summary 

Thank you for considering iWorQ Systems, we have been providing government software solutions 

since 2001 and serve more than 1,000 customers throughout the United States and Canada, which we 

believe demonstrates long-term viability and commitment to our customer base. iWorQ Systems leads 

the industry in delivering hosted web-based solutions and was the first vendor in this market to 

provide a fully web-based solution for local governments.  

Since governments normally have limited capital budgets, we lease our applications so that our clients 

are not confronted with large initial capital investments and our annual support and maintenance fees 

do not increase year to year. We have found that this model allows city governments to plan for 

growth in a cost-conscious way and enables us to provide best in class products and continuing 

services to our clients. 

To access iWorQ all you need is an internet connection and your choice of device including desktops, 

laptops, smartphones (iPhone, Android) and tablet devices (iPad, Galaxy, etc.) The system’s graphical 

user interface, including all screens and dashboards, is natively touch screen enabled allowing your 

staff the flexibility to determine which device to utilize inside the office or in the field.  

We are confident in providing a solution that can improve your internal communication as well as 

increase your responsiveness to your citizens and customers while reducing the time and effort from 

your staff. We do this by streamlining your processes through our applications inside the office, out in 

the field, and provide additional access through our Citizen Engagement mobile app and web portal 

for internal staff and citizens. 

We will follow up with you to review any questions you may have about this proposal and the next 

steps in our consultative sales process. 

Best Regards, 

Scott Jardine 

VP | Sales & Marketing 



Lake Geneva Quote creation: 11/7/2017 

626 Geneva Street 

Lake Geneva, WI 53147 

Prepared by: Troy Thompson 

1. QUOTE
Lake Geneva- hereafter known as “Customer”, enters into the following Service Agreement with iWorQ

Systems, “iWorQ”, headquartered in Logan, UT.  Customer will pay an annual fee for the services and a one-

time setup fee detailed below:

Population: 7,148

Community Development Applications and Services Package Price Billing 

Community Development Package 
- Available on any computer, tablet, or mobile device using Chrome
browser
- Code enforcement with OpenStreetMap
- Permit Management with OpenStreetMap
- Quarterly parcel upload
- Contractor portal
- Up to 25 custom forms/permits/letters

$4,000.00 Annual 

ANNUAL TOTAL $4,000.00 

Set up and data conversion $3,000.00 Once 

Grand total due $7,000.00 

1.1  Product Descriptions 

Code Enforcement 

This easy-to-use application allows agencies to create and schedule activities, inspections, and 

track the progress of each violation. Violations are tracked by category and sub-category. The 

violations can be tied to a defendant, property address, and a complainant. iWorQ assigns each 

violation/problem a case number. Each case number can be assigned to an employee/inspector, 

and the progress is documented by date, activity, description of the activity, status, and 

completion date. 

Features of Code Enforcement include: 

• Upload pictures from mobile devices from phone or PC

• Access application in the office or out in the field

• Schedule activities and inspections

• Customizable fields

• Ability to upload parcels to virtual map



Permit Management 

Effective community development requires regular tracking and enforcing. Track your entire 

permit process from any Internet-capable device with our cloud-based, mobile-friendly 

community development applications. No more wasting paper, time, and money on tracking 

disparate pieces of the process by hand, with spreadsheets, and filing cabinets. 

Features of Permit Management include: 

• Integration of agency’s current letters and forms

• Storage contractor and owner information

• Customization of fields

• Ability to upload parcels to virtual map

• Reporting and file upload

• State Integration with the State of Wisconsin

1.2 Pricing Notes 
1- Invoices for amount will be sent out 2 weeks after signature. Terms of the invoicing is Net 30 days.

2- Invoices may be prorated upon customer request.

3- This quote is provided at the customer’s request and is good for 30 days.

4- This quote cannot be disclosed or used to compete with other companies.

2. ADDITIONAL SERVICES
iWorQ provides additional applications and services that can be purchased as part of the Community 

Development solution. These can be added to the customer’s annual cost, upon request. The services listed 

below may already be included in the quote in Section 1.  

iWorQ Citizen Engagement - Drive citizen satisfaction, streamline 
communication between citizens and city/county leadership, and 
reduce overhead costs with a self-service public portal and a mobile 
application for Android and iOS.  

Price based on 

Population 

Annual 

Licensing – track business, animal, liquor, rental, and other license 
types. Includes customized automated reminder letters and online 
renewal. 

Price based on 

Population 

Annual 

Premium Data Package – 25 MB file upload size and 100 GB total 
storage.  

$1000 Annual 

Plans Review and Annotation – Requires premium data package 
to use. Draw and annotate on plans; save data in layers on plans; 
and place watermarks on plans.  

$1000 Annual 

Onsite Backup – iWorQ will send a *.BAK on a scheduled basis to 
an FTP server maintained by the customer. 

$500 Annual 



Monthly Parcel Update – iWorQ will import an electronic file on a 
scheduled basis from a file stored on an FTP server maintained by 
the Customer.  

$500 Annual 

Interactive Voice Response (IVR) – used by contractors to 
schedule inspections via telephone. 

$1000 Annual 

iTransact Card Processing – setup merchant account and 
gateway, so card payments can be received/recorded in iWorQ. 
Includes public portal and up to 5 customized forms/links on 
customer website for citizens and contractors to submit permit 
requests, license requests, and make payments.  

$1000 Annual 

Additional letters/forms/permits. $100 each Annual 

A project quote must be requested for any custom development outside of iWorQ existing features and 

functions. Project timelines, scope, and cost vary depending upon the request.  

3. GUIDELINES

3.1 Getting started
iWorQ will assign an account manager to your account to begin the setup and training process upon 

contract signature. 

Send the signed service agreement to iWorQ Systems: 

Email: sales@iworq.com 

Fax: 1 (866) 379-3243 

       Mailing address: Physical address: 

PO Box 3784  1125 W. 400. N. Suite 102 

Logan, UT  84323 Logan, UT 84321 

3.2 Billing information 
iWorQ will invoice Customer on an annual basis.  Customer reserves the right to cancel service at any 

time by providing iWorQ a 30-day written notice.  

3.3 Data conversion 
As part of the project set up, iWorQ provides a data conversion service. This service consists of 

importing data, sent by the Customer, in an electronic (relational database) format. iWorQ provides 

contact information and an upload site were the electronic data can be sent.  Additional costs apply for 

data that does not meet the criteria listed above. 

4. SERVICES and SUPPORT

4.1 Data ownership
All customer data remains the property of the customer.  Customer can request data electronically or 

on disk, upon cancellation of Service Agreement. 



4.2 FREE training 
iWorQ provides FREE training and support. iWorQ provides webinars, phone support, written 

manuals, web videos, documentation and help files.  Training is available to any Customer with a login. 

4.3 FREE updates 

All updates, bug fixes, and upgrades are FREE to the Customer. iWorQ is a web-based application. 

Customer only needs to login to get any updates to the applications. 

4.4 FREE support 

Customer support and training are FREE and available from 8:00 A.M. to 5:00 p.m. Mountain Standard 

Time. 

4.5 FREE data back up 

iWorQ does back-ups twice weekly and offsite once weekly. 

4.6 Proprietary letters/forms 
Letters and forms, including permits, certificates, or other documents must be owned by the customer 

and have a clear copyright.  

4.7 Data upload and storage limits 
Standard data plan includes uploads of up to 3 MB per file and 10 GB total storage. iWorQ offers a 

premium data plan available for an additional annual cost.  

5. SET-UP & BILLING INFORMATION

5.1 Implementation information

Primary Contact(s)_______________________________________________________________ 

Phone _________________ Cell __________________ Email ____________________________  

5.2 Billing information 

Billing Contact ______________________ Phone _________________ Cell __________________ 

Email ___________________________________ Prefer to receive invoice by email?          Yes   No  

Billing Address_______________________________________________________________________ 

City ___________________________________ State ________________   Zip ___________________ 

PO# _________________________ (if required) Tax exempt ID# ________________________ 



6. SIGNATURE
Signature of this Agreement is based on the understanding and acknowledgement of the terms and 

conditions stated within this Service Agreement. 

________________________      _________________________    _______________________ 

      (Phone) (Mobile)      (Email) 

________________________      ________________________    ________________________ 

       (Signature)  (Print Name & Title)        (Date) 
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